HARKSTEAD MILLENNIUM GREEN TRUST

Minutes of meeting held at Lavender Cottage, Harkstead on Wednesday April 27 2011 at 7.45pm

Present: Rodney Freeman, Christine Boon, Brian Excell, Pam Tunbridge.

Special Meeting – 1. Norman Norris had resigned and Tony Potter has expressed a willingness to act, if Trustees wish to appoint him. Trustees agreed to appoint Tony Potter. It was noted that Julian Scales would be resigning from the date of the AGM and that a replacement would be needed. It was agredd that Brian Excell would put a note on the parish website stating that any one interested in becoming a trustee, should contact Chairman or Secretary.

1. Apologies – Julian Scales, Chris Ellis, John Abbott.
2. Chairman: to elect a Chairman for the following year – Brian Excell proposed Rodney Freeman for chairman, Chris Boon seconded the proposal.

3. Minutes of May 5 2010 – agreed.

4. Matters Arising – i) Trustee Indemnity Insurance, still awaiting final clarification from S.A.L.C.  ii) Waste Bin – Brian Excell or Pam Tunbridge, will ask the Parish Council at their next meeting.

5. Annual Report and Accounts- Rodney had prepared a report and yearly accounts, for approval, which would be presented at the AGM. Trustees approved both, with the addition of a vote of thanks to John Abbott.

6. Maintenance work – to consider action required and agree responsibilities:


Trimming trees and bushes and mowing verge – Rodney


Maintaining benches – Brian


Maintaining fences – they all appear to need no maintenance as yet this year.

Then followed a discussion about the possibility of new play equipment and where it would be installed.  HMGT will await proposals from the Parish Council. 

7. Bookings – So far the Caravan Club has asked for a booking in 2012

8. AGM – As usual the AGM will be held during an adjournment of the Parish Annual Meeting on May 16 this year.

9. Any other business – None.

 As there was no other business to discuss, the meeting ended at 2034.

