Harkstead Village Hall

Chairman’s Report for Annual General Meeting 

To be held on Monday 10th May 2010.

Welcome, everyone to our AGM. It is a requirement of our constitution that we hold a meeting in April or May each year, to which all residents of the area, over the age of 18, are invited to attend and vote.
 I would like to give a brief resume of the highlights of another very successful year. 
Initially, I would like to thank the Committee very much for their stirling work during the year. I feel that we have managed the hall in a very professional manner. I hope you agree.
There has been quite a substantial change throughout the year to the committee.

Shirley Lane from the Art Group resigned, as did Brian Excell as the representative from the Millennium Green Trust. We are fortunate that John Abbott has replaced Brian, but there is no alternative representative from the Art Group which as you may remember was originally set up by Lola Young.

We have also just heard that Rita Paine has decided to retire as the PCC representative due to her continuing health problems. However Sally Wilden has been appointed as her replacement. Julian Scales has agreed to come back onto the committee as the representative of the Bowls Club.

We do very much rely on the organisations to provide representatives to serve on the committee to put forward their views as well as the elected members. WE are continually looking to volunteers to join us to keep this very important amenity running for the benefit of the whole village. 

Monica Abbott our hall cleaner for many years also retired last year. We do thank her for her dedicated work in keeping the hall spick and span. Fortunately we are now employing Rachael Thompson, who conveniently lives next door as our cleaner and her partner Mark Hazelton as a part time caretaker. This works extremely well as they can cover for each other if there are any problems. I do thank them for taking on this most vital role in the village. 

Geoff Lusher who has also been our Booking Secretary for more than 5 years has also asked to retire. Initially I told him he couldn’t. !!!.

However we have been fortunate that Diane Lay has agreed to take over this extremely important post latter during this month.

Geoff ahs been an excellent volunteer and has kept the bookings and hiring fees up to date. 

The Committee have now produced a ‘Mission Statement’ (as most organisations have these days), a copy of which is on the notice board.
Our regular hirers seem to be relatively happy and continue to utilise the hall most days for something. There is of course many times when the hall is free and additional users would be very welcome.

Many thanks to Nigel Boon for being our Honorary Treasurer for the last year. He has a done a fantastic job getting the accounts fully computerised and getting the balance sheets sorted. We did have a problem with the previous year’s accounts, but together with Rodney Freeman he managed to resolve the matter. The end result was that we had an extra £113. We show as an unexplained discrepancy on the last year’s balance sheet. Margaret Harward must be thanked for examining these and approving them.
There are some advance copies of this years accounts which Nigel can explain in greater detail later and answer any questions. I know he won’t mention that there has been a saving over the year due to his generosity in undertaking his function with out charging. Thank you.
The finances of the hall are still excellent. And I would like to announce that we had a surplus for the year of £2422, giving us a amount in our accounts of over £37,000. I don’t suppose that many village halls can boast such a healthy sum! We must thank our predecessors for getting this new hall built and the loan paid off sometime ago. Our basic charging philosophy is for the hire rates to cover the running of the hall, whilst the other fund raising events goes towards our reserves for contingencies.
The committee reviewed the hiring fees, and were pleased to keep them the same this year as last. 
The Village Farmers Market is continuing to go from strength to strength under Clare Fitzgerald. She is so enthusiastic about the market, that we have a separate subcommittee meting each month to discuss new ideas and review progress. The stall holders as well as the customers comment about the wonderful feel of the mornings.(especially on bright sunny ones!)

Clare arranged for the Farmers market to have its own website, which allows us to highlight new initiatives as well the stall holders to display details of their products. 

 Unfortunately Clare has had hip replacement surgery, but we are pleased to hear that she is making excellent progress. Luckily Janet Looser has agreed to step into her shoes in the short term which is much appreciated.

In conjunction with the Market, Clare, Julian and I have started to hold a short meeting with some of the youngsters in the village, to natter about the village in general. This hopefully begins to integrate them into village affairs. We do sometimes ask them, with parental permission to deliver reminders about the Market around the centre core of the village.

Our other regular fund raising events are the twice yearly Auction. I would like to thank all our regular helpers in particular the Looser and Blowers Families.  This continues to bring us a substantial amount of money into our funds.
The regular spring visit by the Eastern Angles, which last year raised £174, I can announce the recent show raised about £80. It is always an enjoyable evening but the numbers attending this year were down.
During the year we increased the depth of Insulation in the Loft, to assist in keeping down heat loss in the winter and helping our Carbon Footprint. We were fortunate that we managed to obtain a grant from Babergh Council for £500, which is nearly half of the total cost. Our main form of heating is by Night Storage Heaters, which is problematical when the weather is so changeable. To supplement this background heating we have purchased 2 Infra red heaters which hirers can utilise if necessary in conjunction with the wall heaters for which we charge for the use of the additional power.
We were very fortunate that we had a fantastic donation from one of the villagers to purchase a trolley to transport the tables back ward and forward to the store room. The idea and the donation is much appreciated by many.
As for the future we have been in close consultation with the Millennium Green Trustees and the Parish Council as well the Highway Authority and our insurers, with the purpose of providing the equipment for a temporary electricity supply across to the field when there is an approved function. This will involve the provision of an isolated power socket on the outside wall of the hall, together with cabling all the way to the field and a cable protector across the road. This is now in hand and should be available for the Church Fun day on the 3rd July.

We are also, with the help of Stephen Thrower replacing the old Village Hall  Sign at the entrance facing the road. 

I must mention the many people in addition to the committee who help to keep the hall functioning, at our events as well as in the background. I would like to thank everyone for what they do as well coming along to support our events. Thanks to Roger Harward for keeping the grounds always looking so neat and tidy.
We shall be electing the next committee in a short while and it would be wonderful if we could have some new volunteers.
Thank you for your patience whilst I have given my report.I hope that you have found it of interest.
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