Harkstead Village Hall Committee 

 Chairman’s report for the May 2011 AGM.

Welcome, everyone to our AGM. It is a requirement of our constitution that we hold a meeting in April or May each year, to which all residents of the area, over the age of 18, are invited to attend and vote.

As in previous years, I would like to give a brief resume of the highlights of another very successful year. 

Initially, I would like to thank the Committee very much for their work during the year. I believe that we have managed the hall in a very professional manner. 

There have been no changes to the committee over the year and were very pleased to welcome Bob Martin following his election at last years meeting. The committee is made up of elected members from the AGM as well representatives of other village groups who regularly use the hall. Our mission is the provision and maintenance of a village hall for use by the inhabitants of the area. 

I do hope that Julian manages to regain his sprightly manner in the near future; he continues to work very hard for the village and does a great job as Secretary for the Hall.

Not only do we have the committee members to thank for their work.  I would like to thank Rachael and Mark for continuing in their vital roles of keeping the hall clean and tidy.

Nigel Boon has continued to be our Treasurer for the last year. He has again done a fantastic job keeping the accounts 

There are some draft copies of this year’s accounts, which Nigel can explain, in greater detail later and answer any questions. I know he won’t mention that there has again been a substantial saving over the year due to his generosity in undertaking his function with out charge. Thank you.

The finances of the hall are still excellent; although we had an overall deficit on the year of £2780 our balances are in excess of £31,000. I don’t suppose that many village halls can boast such a healthy sum! 

Our basic charging philosophy remains that we plan for the hire fees to cover the running of the hall, whilst the other fund raising events goes towards improvements and our reserves for contingencies.

The committee reviewed the hiring fees, and are pleased to announce that we have agreed to keep them the same as last year.

Unfortunately, the Karate Club has recently cancelled their Sunday evening classes due to low numbers of attendees, but does continue to hold their meeting on Friday Nights but would still like some additional members. Therefore the hall is available for hire each Saturday and Sunday evening.

We have been fortunate that Hannah Clarke from Holbrook has since Christmas, started to hire the hall for Ballet Classes, normally on a Thursday afternoon after school, we hope this will continue.

We were very happy to invite the Church to use the hall on Sundays for their services whilst their improvement works were undertaken. 

Diane Lay has taken over the most important post during this year of Booking Secretary and has done a fantastic job in this demanding role. Thank you, Diane
Clare Fitzgerald is the vibrant personality behind the Village Farmers Market and it is continuing to develop. The stallholders as well as the customers comment about the wonderful feel of the mornings (especially on bright sunny ones!). Fortunately Clare has recovered from her hip operation and I would like to thank her for all her work and Janet Looser who stepped into her shoes in the short term.

Our other regular fund raising events are the twice-yearly Auction. I would like to thank all our regular helpers in particular the Looser and Blowers Families.  This continues to bring us a substantial amount of money into our funds.

We have recently welcomed Eastern Angles again, It is always an enjoyable evening and were very pleased with the high attendance.

As planned, we have replaced the old plastic shed at the rear of the hall with a larger metal one (Bob fortunately sorted out our initial unsatisfactory door hanging!) and most importantly purchased 80 upholstered chairs for general use. A great improvement I must agree. We have had the foyer; toilets and outside redecorated and had to have a number of plumbing items repaired.

I would like to thank the Good Neighbour Scheme for providing assistance at the Farmers Market and the Auctions in helping to clear up. This support is much appreciated. We ran the last Auction with the profits to be donated to the GNS and the Church to help with the cost their improvements. We will distribute just over £200 to them in the near future. There are also many people in addition to those I have mentioned, who help to keep the hall functioning, at our events as well as in the background. 

. We are also grateful for the new Hall sign, which has been provided by Stephen Thrower and erected by Rob Phillips.
Looking to the future we are currently researching the responsibilities of the Trustees/ Committee, in that we hope that we can limit our liabilities by either becoming a type of Charity Limited Company or arranging for Incorporated Status as being developed by the Charities Commission.

In summary I hope that you feel that the hall plays major part of village life together with the Church and the Pub and it serves the village well.

Committee Members

Parish Council

William Wrinch

PCC



Sally Wilden

Bowls Club


Julian Scales


Art Group


Vacant 

Church Heritage

David Looser

Millennium Green Trust
John Abbott

Elected Members

Tony Leeson

Bob Martin

Clare Fitzgerald

Tony Hayhurst

Co-opted Members 2 Vacancies.

