Harkstead Village Hall AGM Minutes

Monday 11th May 2009

Attendees:) Tony Leeson (Chair), Brian Excell, Clare Fitzgerald, Shirley Lane, David Looser, and William Wrinch. Julian Scales attended the meeting in an ex officio capacity to take minutes. Also in attendance – Nigel Boon (Hon Treasurer), David Rose (Babergh District Council) and twenty-one parishioners. The chairman opened the meeting at 7.35 pm and in welcoming those present, expressed his delight at the number of parishioners in attendance.

Apologies: Sally Wilden, Rita Paine and Cyril and Margaret Garnham. The chairman (on behalf of the meeting) wished Cyril Garnham a speedy recovery from his illness.

Minutes of 2008 AGM.  A copy of the minutes was made available to all in attendance. A small period of time was allowed for attendees to read them. Shirley Lane proposed acceptance of the minutes and Brian Excell seconded the motion. There was unanimous approval.

Matters arising from minutes: The 2008 chairman’s report was subsequently delivered to households in the village some days after the 2008 meeting.

Chairman’s Report: (Summary). Tony Leeson again welcomed everyone to the meeting, outlining that it is a requirement of the hall’s constitution to hold an AGM every April or May. He apologised for not being able to attend last year and thanked Brian Excell, Rodney Freeman and Julian Scales for making sure it was “Alright on the Night” 

He thanked the committee for their sterling work during the year and expressed the view that all the regular hirers seem to be happy with the hall and that the committee are pleased Peter Ellis, from Wrench Park is now running a Japanese Fencing Class every Tuesday.

Finances of the hall are excellent with a surplus for the year of £4,410 and a balance of over £31,000. He thanked Nigel Boon for taking over the very responsible job of the treasurer from Billie Berry, who has left the village.

The committee have reviewed the hiring fees and the rate for regular users has been increased from £13 to £14, with corresponding increases in outside hire charges. 

Billie Berry and Anne Beappler set up the Farmer’s Markets some 6 or 7 years ago and recently Billie had taken on the job again. We are fortunate that Clare Fitzgerald has agreed to take over this position. It now happens to be going from strength to strength with Clare at the helm. The committee thanks Clare and all those who turn up every month to help or to support the market.

The Auctions continue to be a successful fund raising project and thanks are extended to the Looser and Blowers families and all the regular helpers.

Last year we set a target to improve acoustics in the hall. The full-length curtains on the north wall of the hall have made a vast improvement. Eastern Angles said they are great.

Brian Excel has spent a lot of time and his expertise in up-rating the acoustics system, which is now in full operation. He, along with Norman Norris has also completed the redecoration of the walls. Thanks are recorded to Brian for his hard work in many areas of hall management.

Our next improvement is to increase the depth of insulation in the loft. We have received a £500 grant for this from Babergh Council (nearly half the cost). The work will be done in the autumn.

Many thanks to the people, in addition to the committee who help keep the hall functioning at our events as well as in the background. He thanked everyone for what they do as well as coming along to support events and thanked Monica Abbott our cleaner and Geoff Lusher our booking secretary for the fantastic job they both do. He also thanked Julian Scales for coming to committee meetings to take minutes even though he is not on the committee.

Finally he asked for more volunteers to join the committee as the current members are getting a “bit long in the tooth” and it would be great if we could interest some younger people.

Note a full copy of the chairman’s report is available for any parishioner or from www.harkstead.com 








cont.
Treasurers report: The chairman summarised the main points in the financial report, copies of which had been passed to those in attendance. He explained that the report could not be approved at the AGM, as it was provisional and subject to examination. Income was up from the year 2007/8, mainly due to the additional hire fees from Japanese fencing and the increased use by the carpet bowls club. On the expenditure side, the electricity bill has doubled and other costs, such as water and insurance have also risen. The aim of prudent finance is to ensure that hire fees cover running costs and that fund raising income such as Farmers Markets and Auctions raise our balance to ensure cover for future contingencies. 

He concluded by saying that the committee are pleased with the surplus for the year and the current balance and that good financial management would always be a priority.
Rodney Freeman congratulated the chairman and the committee for the fantastic results, and all others present supported this view. He also thanked the committee and those responsible for the good state that the hall and outside area is in and that the level of cleanliness was excellent. Evie Rayson added her support to this view. The Chairman thanked Rodney for his comments.

Election of Committee:

Under the constitution the stated village groups appointed the following representatives –

Parish Council – William Wrinch

PCC – Rita Paine

Carpet Bowls Club – No appointee therefore left vacant. JS will act in an unofficial capacity

Art Club – Shirley Lane

Church Heritage – David Looser

Millennium Green – Brian Excell

Elected members (four allowed). The chairman reported that Clare Fitzgerald, Sally Wilden and himself were prepared to stand. The three were proposed en-bloc by Evie Rayson and seconded by John Pollet, by a show of hands all present at the meeting were in favour

The chairman asked for other nominations; none were forthcoming. 

Co-opted members. None nominated. The chairman explained that up to two people could be co-opted at any time throughout the year.

Angela Fleming-Brown asked if the treasurer should be elected. The chairman answered by saying that the constitution mechanism was such that the AGM elected committee members (trustees) and that the elected committee appointed the officers. The treasurer need not be a member of the committee. So Nigel Boon is Honorary Treasurer but is not a trustee

AOB. Evie Rayson thanked all the committee for their hard work and good management throughout the year. This was supported strongly by those present at the meeting.

Julian Scales asked for thanks to be recorded to Tony Leeson for his hard work and excellence throughout the year. This request was agreed unanimously.

The meeting was declared closed at 8.00 pm 

