Harkstead Village Hall AGM Minutes

Monday 10th May 2010.

Attendees: Tony Leeson (Chair), John Abbott, David Looser, Julian Scales, Rita Paine, Sally Wilden and William Wrinch. Also in attendance – David Rose (Babergh District Council), the local police liaison officer and fifteen parishioners. The chairman opened the meeting at 7.35 pm and in welcoming those present, expressed his delight at the number of parishioners in attendance.

Apologies for Absence: Dianne Lay, Clare Fitzgerald, Shirley Lane and Jacqui Martin.

Minutes of 2009 AGM.  A copy of the minutes was made available to all in attendance. A small period of time was allowed for attendees to read them. Peter Hornsby proposed acceptance of the minutes and Evie Rayson seconded the motion. There was unanimous approval.

Matters arising from minutes: None.

Chairman’s Report: (Summary). Tony Leeson welcomed everyone to the meeting, outlining that it is a requirement of the hall’s constitution to hold an AGM every April or May.

Tony summarised the hall finances and thanked to Nigel Boon for doing a fantastic job as Hon Treasurer

He outlined the changes in the committee members over the last year and thanked all past and present and new members for their help throughout the year.

Monica Abbott has retired as hall cleaner but Rachael Thompson, who lives next door to the hall, has taken over the role and her partner, Mark Hazelton has agreed to cover for her and take on various caretaker roles.

Geoff Lusher is to relinquish the role of Booking Secretary and Diane Lay has agreed to take over this important role.  Geoff had been an excellent volunteer and has kept the bookings and hiring fees up to date.

The Committee has produced a mission statement, which can be seen on the notice board or on www.harkstead.com.

The Farmer’s Market is continuing to be successful under the coordination of Clare Fitzgerald. She is so enthusiastic about the market and this enthusiasm has rubbed off on other helpers who have done a splendid backup job. The stallholders as well as customers are pleased with the wonderful community feel about the markets. Clare as had hip surgery and needs a long period of convalescence. Janet Looser has agreed to step into her shoes, which is much appreciated.

Another regular fundraiser is the twice-yearly auctions and we thank the regular helpers, particularly the Looser and Blowers family.

During the year a contractor was employed to increase the depth of insulation in the loft and the hall obtained a grant or £500 from Babergh District Council for this. The main form of heating is the storage heaters the use of which is somewhat problematic with such changeable weather. Two infrared heaters have been purchased to allow hirers to use if necessary.

We are negotiating with the Millennium Green trustees and Parish Council as well as the Highways Authority and our insurers, with the purpose of providing equipment to give a safe electricity supply to the Millennium Green.

We are fortunate to have had a fantastic donation from one of the villagers to purchase a trolley to transport the tables to and from the storeroom.

Tony thanked the many people, in addition to the committee, who help to keep the hall functioning.

Evie Rayson thanked Tony and his committee for all their hard work throughout the last year and a round of applause from the public endorsed this. 

Note: A full copy of the chairman’s report is available for any parishioner by contacting Julian Scales or Tony Leeson or from www.harkstead.com




Cont.
Treasurers Report: The Chairman and Hon Treasurer presented an income and Expenditure Account and Balance for the year ending April 2010. He explained that the report approved at was provisional and subject to audit. This shows a surplus for the year of £2,422 and an accumulated fund of £33,797. The Chairman explained that the hall charges for the next year would be likely to remain the same and that the Trustee’s philosophy is for the hire rates to cover the running of the hall, whilst other fund raising events go towards hall reserves for contingencies.

Nigel Boon went through the figures and explained some of the detail to those present.

Julian Scales thanked Nigel for producing such excellent accounts and for his hard work throughout the year. Those present roundly endorsed this. Copies of accounts were issued to those present. Copies of the audited accounts will be available by contacting the Chairman of the Trustees.

The Chairman informed the meeting that audit of the accounts should be completed very soon. He asked for the unaudited accounts to be provisionally approved. This was proposed by Bob Martin and seconded by Giles Goyder, by a show of hands all-present at the meeting were in favour. 

Election of Committee:

Under the constitution the stated village groups appointed the following representatives –

Parish Council – William Wrinch

PCC – Sally Wilden

Carpet Bowls Club – Julian Scales

Art Club – No Appointee put forward - Shirley Lane will liase when required

Church Heritage – David Looser

Millennium Green – John Abbott

Elected members (four allowed). The chairman reported that Clare Fitzgerald, Bob Martin and himself were prepared to stand. The three were proposed en-bloc by Angela Fleming-Brown and seconded by Peter Hornsby, by a show of hands all present at the meeting were in favour

The chairman asked for other nominations; none were forthcoming. 

Co-opted members. None nominated. The chairman explained that up to two people could be co-opted at any time throughout the year.

AOB:  Tony Leeson reported that the wall clock in the main hall has been replaced. He also asked if there were any views on replacing the stacking chairs for a more comfortable range. There was general approval for this.

Tony informed the meeting that the committee would be considering the purchase of a new shed to replace the metal one, which is in a poor state.

Julian Scales reported that a parishioner and a hall hirer had asked him to suggest that the floor could do with sanding and smoothing to improve its appearance. Tony replied that the committee could consider this.

Tony thanked Katherine Looser for acting as Hall correspondent to the Church and Community News.

Julian Scales asked for thanks to be recorded to Tony Leeson for his hard work and excellence throughout the year. This request was agreed unanimously.

The meeting was declared closed at 8.00 pm

